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Fundraising Guide
Dear Venturer,

This year’s Youth Venture Summit is going to be amazing, and we really want to see you there.  But I know that it may be a challenge to raise the funds necessary to make it to Summit. To help you out, Youth Venture has put together a guide of tips and techniques to assist you with your fundraising. 
Raising funds needs ingenuity, hard work, and determination – qualities you already possess. You’ve already proven that you’re an exceptional changemaker; use those same leadership skills and creative thinking abilities as you think about fundraising. This experience might even have some valuable lessons that apply to the work you’re already doing with your Venture.
Sometimes, asking friends and family for support can feel a little awkward – but once you make a plan and start acting, you’ll see it’s really not as hard as it sounds. And the more professional and organized you are in your approach, the more your supporters will see that you’re committed and that you value the opportunity to come to Summit.
I hope this guide is helpful. We can’t wait to see you in Milwaukee this summer!
If you have any questions or want more targeted advice, please get in touch with me.
Melissa Miller
mmiller@youthventure.org
 
703-600-8335

Coming to the Youth Venture Summit is an incredible opportunity to meet other amazing changemakers that share your passion for creating and leading change. Youth Venture subsidizes the costs of putting on the conference as much as we can; we ask that you help us by covering a registration fee and your air travel. Not everyone can pay these costs from their savings, so fundraising is an excellent way to cover the difference!

To raise funds to come to Summit, you’ll need to be resourceful. Start early, plan ahead, and think creatively! Good luck!

5 Steps to Successful Fundraising

1. Establish your goal

2. Identify your potential sponsors

3. Personalize your approach

4. Follow up

5. Thank your donors! 

1. Set your Goal

Before starting to raise funds, figure out what you need. Similar to how you created a budget for your Venture’s Action Plan, take a few minutes to think through what funds you need to raise. You can use this sample worksheet. Things to think about: What contributions can you or your family make? What help could come from your school, extended family, church, or community?
Sample budget

	Summit registration costs
	$300.00

	Airfare
	+

	Incidentals (souvenirs, meals while traveling)
	+

	Total costs
	=

	Funds Available
	

	Your Savings
	

	Family contributions
	+

	Total funds available
	=

	Funds available
	

	Total costs
	-

	Funds needed
	=


2. Identify your potential donors

Now that you know what you’re working towards, take a minute to think about all the people or organizations that might be able to contribute to your cost. Make a list, and think outside the box! 
Don’t forget to use your networks! You can put a note on Facebook and share your fundraising goal.

3. Personalize your approach

You know your audience best, so use a plan that works for your situation. Be sure that you’re ready to explain why this is an important opportunity for you. Take time to think about what going to the Youth Venture Summit means to you. Be able to talk about your Venture and how you hope the Summit will help your work. Your sponsors will see this as an opportunity to invest in you! 
As you practice your pitch, you might take a look at cheesy youtube videos that show you how it’s done.  For example, click the link to listen to Molly.
Included here is a sample letter you can customize, as well as a sheet to keep track of your sponsors. (See the last pages.)
4. Follow-up
Follow up with a phone call or email in a few days, and ask if they have any questions. Don’t pressure them, but remind them that any amount of contribution will be helpful.
5. Remember to thank!

Of course you’ll thank your supporters when they give their donations – but don’t stop there. After you return home from the Summit, make sure to tell them about your experience and how their contribution helped you achieve your goal. Even a quick email or a picture uploaded to Facebook is great. They’ll be impressed with your follow-through. 
Good luck! We look forward to seeing you this summer!
Important notes:

· Donations aren’t tax-deductible (because it supports your individual cost).
· Make sure that your donors give funds to you directly, to support your registration fee and travel costs. You’ll need to pay online.

· Remember that the deadline for registration is XXXX. After XX, registration will cost $350.

· Don’t give up, and don’t get discouraged! People will say no, but that’s okay – just keep going, and you’ll achieve your goal.
Want more help targeted to your unique situation?

Contact Melissa at mmiller@youthventure.org and she’ll help you troubleshoot!
Sample Letter

Date
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Dear Name,
I have an incredible opportunity this summer, but I need some help to get there. I hope to attend the fourth annual Youth Venture Summit on July 28-31, 2011 on the campus of Marquette University in Milwaukee, Wisconsin. 

The Youth Venture Summit brings together 200 youth from around the world to exchange ideas, participate in peer led workshops, share strategies for effective change, and get support and encouragement from other youth. The Summit is an exciting leadership experience – I’ll get to gather with other young leaders who have powerful ideas to share strategies, and I’ll collaborate on methods for creating change. 

Besides other young changemakers, adult allies and leading social entrepreneurs will also be there. All of us get a rare chance to engage in meaningful dialogue, share experiences and perspectives, and network with each other to identify ways to build community and expand our impact.

[Share your story – briefly if your recipient is well-acquainted with your Venture, and longer if they aren’t. What does your Venture do? Why did you start it? What has the experience of launching and running your own Venture meant to you?] 

For me, the Summit is a chance to [share your own motivations – maybe it’s a chance to share your knowledge with your peers, to increase your skills, to connect with other youth who are passionate about leading change.] You can find more detailed information about the Summit at www.youthventuresummit.org.
I would really like to attend the Summit, but I need some help to cover the costs. The major costs of Summit are registration and transportation:

$300 is the cost of my Summit registration, which covers the costs of the conference itself, plus housing and meals.

$250 is the cost of my round trip airfare to Milwaukee.

Attending the Summit will help me increase the impact of my Venture – and give me lifelong skills and new friends. Whether you can contribute $25, $50, or $100, your support will help me cover the costs so I can attend.

Thank you in advance for any support you can provide! I’ll follow-up with you soon.
Sincerely,
Your Name

Contact information

Venture website if applicable
Sponsor Sheet
You can use this to keep track of who you’ve asked for support!

	Name
	Date Contacted
	Contact Method
	Response
	Follow Up

	Uncle Sam
	April 30
	Emailed letter
	$50 donation
	Send thank you
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